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Operation Felix: Assault on Gibraltar
Following a number of detailed reconnaissance missions by officers wearing civilian clothing and studying the Rock from Spanish soil as well as seaward perspectives, the Wehrmacht in the summer and autumn of 1940 drew up detailed plans for Operation Felix, the assault on Gibraltar. Only failure at the highest levels of diplomacy prevented the operation from occurring at the beginning of 1941. 
German Plans 
Under the overall command of Field Marshal Walter von Reichenau, the German plan called for two corps to move into Spain in the middle of January 1941 with the consent of Generalissimo Francisco Franco. General Rudolf Schmidt's XXXIX Corps would cover the flank of the Gibraltar assault against any British intervention: the 16th Motorized Division would concentrate in the vicinity of Valladolid, the 16th Panzer Division around Caceres, and the SS Totenkopf Division at Sevilla. 
General Ludwig Kuebler's XLIX Corps would control the actual attack on the Rock. The assault forces would comprise the Grossdeutschland Infantry Regiment, the 98th Regiment of the 1st Mountain Division, 26 medium and heavy artillery battalions, three observation battalions, three engineer battalions, two smoke battalions, a detachment of 150 Brandenburgers, and up to 150 radio-controlled midget tanks ("Goliaths") packed with high explosives. 
Two additional divisions were earmarked to cross the Straits of Gibraltar and garrison Morocco after the successful completion of Felix. 
Due to the limited capacity of the Spanish rail system (which was not of the standard European gauge), much of the German ground force would move by road to its objectives. 

The Luftwaffe would contribute Ju 88As, Stukas, Messerschmitts, three light AA battalions, and three heavy AA battalions. The Kriegsmarine would cooperate by using U-boats to interfere with British naval movement and emplacing coastal batteries to further discourage the Royal Navy. 
From staging areas on the Spanish border near Bayonne, the ground troops would cross the frontier simultaneously with an initial raid by Ju 88As flying from Bordeaux against British vessels in the Gibraltar anchorage. While the Ju 88As carried out their mission, Ju 87s and Me 109s would transfer to airbases at Sevilla and finish the job of sinking British ships or driving them away from Gibraltar. 
With its flank protected by XXXIX Corps, XLIX Corps would move into position for the attack. A tremendous barrage was scheduled to knock out every known defensive emplacement in the Rock, followed by the arrival of the Luftwaffe for a succession of Stuka strikes against positions still firing when the assault troops began moving forward. German artillery fire would methodically demolish surviving casemates while smoke-generating units shrouded Grossdeutschland and the 98th Mountain Regiment. Due to the extremely limited frontage of the position, only those two regiments plus supporting engineers would be committed in the actual assault. 
Meanwhile, the Brandenburgers -- disguised as sailors abandoning a sinking ship -- intended to land inside British defenses in small boats and clear the way for the assault troops. 
British Defenses 
Had Operation Felix taken place during January 1941 as planned, what opposition would the attackers have faced? 
In September 1939 the garrison comprised two British battalions: 2nd The Kings Regiment and 2nd Somerset Light Infantry. 4th Devonshire arrived in May 1940 and 4th Black Watch in July 1940, so by January 1941 four infantry battalions were in place. (Later in the war this strength grew to 1st and 2nd Gibraltar Brigades with additional battalions.) 
3rd Heavy Regiment, Royal Artillery (previously "Gibraltar Coast Defenses" and later redesignated 3rd Coast Regiment) controlled 4th, 26th, and 27th Batteries with 8 x 9.2-inch guns, 7 x 6-inch guns, and 6 x twin 6-pounders. (Artillery strength also grew considerably later in the war.) 
In September 1939 two AA batteries, the 9th and 19th, defended Gibraltar from air attack with 4 x 3-inch, 4 x 3.7-inch, and 2 x 40mm guns. HQ 10th AA Regiment was later formed to control the two batteries. The 82nd Heavy AA Regiment arrived in July 1940 with three batteries (156th, 193rd, and 256th) including 16 3.7-inch guns, 8 x 40mm Bofors guns, and the first radar sets. 3rd Searchlight Battery also arrived in July. Some shuffling of assets and re-numbering of units followed (including departure of HQ 10th AA Regiment, but no batteries); however, this AA strength was not further reinforced until March 1941. 

Because there were no fighters based at Gibraltar during this time (and no facilities for supporting them), AA fire was the only defense against the bombing of Gibraltar (including Vichy French air raids in 1940, but that's another story). 
Later Plans 
Given free passage through Spain for their ground troops and air forces, German planners were confident an assault in January 1941 would yield victory. However, Franco's consent was not forthcoming and the operation was postponed, transformed, and ultimately abandoned. 
With Operation Barbarossa (the invasion of the Soviet Union) looming and units being transferred to the east, by 10 March 1941 Felix had been amended to become Operation Felix-Heinrich, for which German troops would be withdrawn from the USSR to capture Gibraltar when the approximate line Kiev-Smolensk-Opotschka was reached. Because the campaign in the Soviet Union did not succeed as planned, nor did Franco alter his position, even this amended version of the operation was not implemented. 
Operation Isabella was conceived in April 1941, originally due to Hitler's fear of British landings on the Iberian peninsula. Rather than an Axis invasion of Spain, Isabella was designed as a measure by which German troops would advance into Spain to support the Franco regime and defeat the British expeditionary force. 
In May 1942, with available resources shrinking, Isabella was replaced by the similar but less extravagant plan named Operation Ilona. Ilona was for security reasons renamed Operation Gisela in September 1942. 
In June 1943 Gisela was replaced with Operation Nurnberg, a contingency plan which called for, in the event of an Allied landing in Portugal or Spain, a defensive strategy in the Pyrenees. This marked the end of planning for operations in Spanish territory. At this point the plan -- and German capabilities -- had been reduced to two reinforced regiments and "certain labor formations". 
Summary of the campaign

You will command the German 16th motorized infantry division which is only in its build-up stage in southern France in the soft winter of 1940-1941. France has been conquered but Operation Sealion has been halted for an execution of it later perhaps. A very important British stronghold is Gibraltar which controls the entrance to the western Mediterranean. After weeks of bitter talking between German and Spanish officials Franco, the Spanish dictator, agrees to let German troops pass his country in order to attack Gibraltar. The German forces compose of two corps. One will guard Portugal in case it calls for help by the Allies and the other will assault Gibraltar. 

Your division will head into Spain to take up positions near the Spanish-Portuguese border. But first you have to get there and travel through the region of the Basques which still offer resistance to Madrid – and soon to the Germans too. But then Portugal calls for help. Britain will offer support soon. You will be sent to capture the Portuguese capital of Lisbon before the British can gain a foothold. In three daring scenarios you will face heavy resistance and finally be essential to the capture of Lisbon. Then you will be attached to the Corps that will attack Gibraltar. You will lead the assault on “the Rock”. Then you will be sent on occupying duties in northern Portugal. In the winter of 1941-1942 the British conduct a raid near La Coruna in northern Spain, like on St. Nazaire and Dieppe, and you will be one of the forces being sent to drive the British back into the sea.

After the La Coruna raid you will be sent to Spanish Morocco where we have traded Tetouan for Tanger with the Vichy French to gain full control of the Gibraltar Straits on both sides. When the Allies conduct Operation Torch and land on the Vichy French Moroccan coast you will react and re-take Tetouan to have a safe and close port laying east of the Gibraltar Straits. Although heavily outnumbered, you will launch a counterattack against the Allied forces near Port Lyautey and hold this communications centre as long as possible. After this battle you will retreat back to Tetouan where you are surrounded (as other Allied forces push east to Tunisia). Hitler refuses to give permission to evacuate your forces back to Spain and you will need to hold down Allied attacks made on the Tetouan bridgehead for at least two weeks before Hitler gives permission to evacuate. Once back in Spain, the Allies assault Gibraltar to gain control of the Gibraltar Straits again and you will be sent in to turn the tide. But while doing this Franco sees that his country is left alone by Germany (which concentrates on Russia and Tunisia) and he secretly is talking about a peace between Spain and the Allies. You will retake Gibraltar but heavy Allied pressure and the Spanish demand of leaving Spain let you no choice. Hitler refuses to open another front in Spain and decided to let you retreat back to France where you two years earlier came from…
Briefings of the campaign
These are the briefings of the scenarios you also read when playing the campaign. They help you tell the story of the campaign.
00. Pau - Assembling (4 february 1941)

TO: Commander 16. Motorized division.

SUBJECT: Assembling for Operation Felix.

Your brand new 16th Motorized division will be commited in Operation Felix starting January 10th. Your division has been attached to XXXIX Corps. Together with XLIX Corps you men will assemble near the Spanish-Franco border at Hendaye/Irun and wait for Operation Felix to start. Further orders will be given.
01. Irun - Burgos (10 february 1941)

TO: Commander 16. Motorized division.

SUBJECT: Advance into Spain.

STRATEGIC SITUATION: 

Your Motorized division has orders to cross the Spanish-Franco border at Irun. You must take up positions in the vicinity of Valladolid near the Portuguese border. XXXIX Corps (you are attached to this Corps) will take position along the Spanish-Portuguese border for an invasion of Portugal in case the British land forces there. This is all to protect XLIX Corps' advance to and attack on Gibraltar. 

TACTICAL ORDERS:

You must cross the border and head to Valladolid. You will take the coastal road to it and by doing this securing the important Basque harbors and clearing the way for possible further formations coming into Spain. Basque resistance is still active and has not stopped fighting with the official end of the Spanish Civil War two years ago. It is possible British Intelligence is co-ordinating the Basque attacks. You will receive Luftwaffe support within hours if needed.
02. Lisbon 1 (17 february 1941)

TO: Commander 16. Motorized division.

SUBJECT: Advance on Lisbon (Portugal).

STRATEGIC SITUATION: 

As we feared Portugal called for help and the British have already sent some formations which consist mostly of airsupport. The attack on Gibraltar cannot continue with a British treath in XLIX Corps' flank. XXXIX Corps must crush the Portuguese armed forces and occupy Portugal before the British can gain a foothold. Portuguese forces have retreated to Porto in the north and their capitol Lisbon. Although we outnumber the Portuguese and are far superior, the Portugese have pulled back to a narrow front with lots of fortifications that date from the Spanish Civil War. Besides their 1st Infantry division has been deployment here which has been trained very well but lack proper equipement. Your division along with the 16th Panzer division will assault Lisbon. The 3th SS "Totenkopf" division will take Porto and afterwards reinforce your forces. 

TACTICAL ORDERS:

Lisbon lies on a peninsula which has been fortified. 16th Panzer will attack the Portuguese positions in the south while your division will attack from the north. The center with the major road leading to Lisbon is fortified and a potential death zone for any advance. Reaching Lisbon in one trust is problaby too much for your men. For the final assault further orders will be given. Luftwaffe support will be given.
03. LISBON 2 (22 January 1941)

TO: Commander 16. Motorized division.

SUBJECT: Final advance towards Lisbon.

STRATEGIC SITUATION:

The Portuguese forces fight more stubborn then we expected. Although Porto fell quickly Lisbon will be a hard nut to crack - and we do not have time for that. The British have already disembarked some ground forces. Von Reichenau has ordered XXXIX Corps to advance to the Lisbon city borders. Two extra infantry divisions from France are underway, which will take over as soon as you have reached Lisbon itself, and will spare the mobile and SS forces of a bloody city fight. In the meantime XLIX Corps is making preparations for the bombardment of Gibraltar. Luftwaffe units are harrassing the British flottilla known as "H Force" stationed in Gibraltar.

TACTICAL ORDERS:

The Portuguese flanks have been taken. Either the Portuguese will have to pull back to the Lisbon suburbs or be encircled. Your divisions will attack from the north. 16th Panzer division will attack from the east while 3rd SS "Totenkopf" division will assault the bulge in the north east. You have orders to advance as far as the city borders of Lisbon itself. Luftwaffe support will be given.
04. LISBON 3 (1 February 1941)

TO: Commander 16. Motorized division.

SUBJECT: Amphibious assault on Lisbon.

STRATEGIC SITUATION:

The two extra infantry divisions from France have reached the front at Lisbon. These, 272nd and 66th, will assault the city from the north and bind as many Portuguese and British troops as possible. In the meanwhile you will conduct a special operation in combination with Spanish naval support and naval transport. Lisbon will fall soon and XXXIX Corps will occupy Portugal. XLIX Corps is bombarding Gibraltar and have orders to wait for XXXIX to gain a decisive victory upon the Allied forces in Portugal.

TACTICAL ORDERS:

While 272nd and 68th Infantry bind the bulk of the Portuguese and British forces in the northern suburbs of Lisbon, your division will conduct a special amphibious assault over the Tejo Bay. A Spanish naval flotilla from Huelva has set sail to Tejo Bay to provide the naval transports to transfer your men and equipement and to deal with any Portuguese units. You must quickly gain a bridgehead as Lisbon is close and there is no doubt that some mobile Allied forces will counterattack. Your final objective is to take Lisbon from behind and force the immediate surrender of the Portuguese army! Luftwaffe support will be given.

NOTE: There are 2 PORT hexes close to your starting positions were you can embark your units.
05. ASSAULT ON GIBRALTAR (20 February 1941)

TO: Commander 16. Motorized division.

SUBJECT: Assault on Gibraltar.

STRATEGIC SITUATION:

Portugal has been occupied and only a small number of Allied forces were able to escape. XXXIX Corps will occupy Portugal. Your division has proved to be such a strong formation that you will replace the Gross Deutschland regiment in the assault on Gibraltar which will soon commence. Bombardments from huge cannons and the Luftwaffe did its work but still Gibraltar is full of strong fortifications and it is recently reinforced by evacuated troops from Portugal. The RAF has been defeated although some squadrons from carriers still operate in the skies above Gibraltar. The British naval flotilla known as "Force H" has been damaged although most ships are still able to fight. The Luftwaffe did sink the HMS Malaya battleship last week. XLIX Corps' flank has been secured and the Corps is ready to attack Gibraltar!

TACTICAL ORDERS:

Your division along with 98th Mountain Infantry and some special formations will assault Gibraltar. Heavy Luftwaffe support will be given and the Kriegsmarine has directed a pocket of submarines to the area. Most important will be to knock out the British flotilla before they can really be active and bombard your men. Take care of the British flotilla with your Luftwaffe units and the submarines. In the meanwhile you must advance towards to Rock and take it so our main objective of this campaign will be taken!
06. RAID AT LA CORUNA (15 December 1941)

TO: Commander 16. Motorized division.

SUBJECT: Counter attack at Allied landing near La Coruna.

STRATEGIC SITUATION:

After the conquest of Gibraltar, Franco strongly argued that German troops left Spanish soil and we had received orders to do so. Spain will only fight war on their soil thus restricting their forces (except their Azul division) to Spain and Spanish Marocco. XXXI Corps was to occupy Portugal and XLIX Corps was deployed at Gibraltar, Spanish Marrocco and southern France. We had orders to be mobile in case for an Allied attack on Spain. Today the Allies have begun a raid or invasion near the north western Spanish of La Coruna just like they did few weeks ago at St. Nazaire. La Coruna lies close to Portugal, and your men have orders to march to La Coruna and drive the Allies back into the sea.

TACTICAL ORDERS:

The British have landed their 1st infantry division at La Coruna and the Spanish garrison has been driven away. You have orders to advance and to drive them back into the sea. Your forces are the first one to arrive but there are various forces coming from Portugal and France but it will take time before they arrive. Plus the British have landed on Spanish soil so there will also come support from Spanish units although their fighting value is dubious.
07. TETOUAN (9 November 1942)

TO: Commander 16. Motorized division.

SUBJECT: Pre-emtive capture offensive to capture port of Tetouan.

STRATEGIC SITUATION:

Several Allied divisions have landed on the Vichy French Maroccan coast as well as the Canarian Islands and air strikes have been made against several targets in the area and among those is Gibraltar. After the capture of Gibraltar, almost two years ago, Spain and Vichy France have switched control of Tanger and Tetouan. With Tanger we had full control of the Gibraltar straits but losing the Mediterrenean port of Tetouan to Vichy France. But now Vichy France itself is being taken over by SS Das Reich units and Marocco is under attack of the Allies. The French cannot win so we will launch a pre-emtive assault to capture the port of Tetouan to make sure we have no French in our backs when the Allies reach our positions, which is expected to happen within a week. Besides the Allies are superior on sea so all ports west of Gibraltar are almost useless if we need to evacuate your and other forces back to Spain. 

TACTICAL ORDERS:

Your men have assembled near Ceuta and have orders to take out the French positions around Tetouan. It will not be a hard job but important. We expect you to take it within three to four days so we can pay attention to the Allied forces in the south west of Marocco. Air support will be given and also a regiment of Spanish Marrocan infantry is at your disposal. Be quick!
08. PORT LYAUTEY COUNTERATTACK (13 November 1942)

TO: Commander 16. Motorized division.

SUBJECT: Counterattack on Allied landings near Port Lyautey (Marocco).

STRATEGIC SITUATION:

Several Allied divisions have landed on the Maroccan coast from Safi in the south to Port Lyautey in the north. At least one armored division and two infantry division have been landed with at least three divisions coming up very soon. The Vichy French forces immediately surrendered as soon as German forces arrived. Vichy forces in all of North Africa are being more and more hostile to Axis formations after we have occupied Vichy France itself. The Eastern Front and Tunisia have priority in Berlin so only components of 5th Light division will be sent to Marocco to assist you. Your force and 5th Light are not expected to drive three Allied divisions back into the sea but you are ordered to push them back and hold the essential communications center of Port Lyautey as long as possible.

TACTICAL ORDERS:

Elements of 5th Light have already occupied Port Lyautey and the road to it from Ceuta/Tetouan. Your division has to drive south quickly and hold Port Lyautey as long as possible from the arriving Allied forces. If possible you must also try to push them back as far as possible. The beaches in the area are very vulnerable but Allied divisions from the south are to arrive any moment. As your forces are basically the only ones in the area so try to keep your force together as much as possible.
09. TETOUAN BRIDGEHEAD (5 December 1942)

TO: Commander 16. Motorized division.

SUBJECT: Defense of Maroccan bridgehead around Tetouan.

STRATEGIC SITUATION:

At least two Allied armored and six Allied infantry divisions have landed since November. Your division has been incircled in a bridgehead around Tetouan and Ceuta (opposite to Gibraltar). US II Corps is laying siege on your bridghead. Other Allied formations have gone east through Algeria to Tunisia where we have made another bridgehead and where Rommel is being pushed back to by the British. Because of the need of reinforcements elsewhere your bridgehead will not be reinforced on a scale needed. Your position is hopeless although Hitler himself refuses to let you evacuate back to Gibraltar where your men are needed more than at the hopeless Tetouan positions. You have orders to hold the bridgehead and I am sure when Gibraltar is in even more danger as it is now, Hitler will allow you to evacuate. But for now hold your perimeter and keep your men and equipement intact!

TACTICAL ORDERS:

Along with Spanish Maroccan and 5th Jeager (former 5th Light) forces you need to hold the Tetouan bridghead as long as possible until we have permission to evacuate your forces. US II Corps will be assaulting your positions. Hold the perimeter and keep your division as much as possible intact for the evacuation expected to be allowed within two weeks from now.
10. DEFENDING GIBRALTAR (10 January 1943)

TO: Commander 16. Motorized division.

SUBJECT: Counter attack to hold and defend Gibraltar.

STRATEGIC SITUATION:

While the Allies push Rommel back into Tunisia from Algeria in the west and from Libya in the east, the Allies somehow have the strenght to make an assault to recapture Gibraltar. Their gamble to get full control of the Gibraltar Straits must be denied. The Allies have landed troops in Gibraltar itself but are bugged down in their beachhead by elements of 68th Infantry division. A second landing has taken place west of Gibraltar and a formation of at least one armoured division is advancing from the west to the base of the Gibraltar penisula., only being slowed down by some Spanish formations. The over-all situation in Spain is increasing to be hostile. Franco is under a lot of pressure and rumours are going he is talking about a seperate peace with the Allies. Hitler has no intentions to start a third front in Spain so the outcome of the war in this area lies at your feet and the outcome of the upcoming battle...

TACTICAL ORDERS:

Your division must be quick and advance to the base of the Gibraltar peninsula. You have orders to get back full control of Gibraltar where the Allies are bugged down at the moment - but maybe not for long. Second you must stop the second allied advance from the north west towards the Gibraltar peninsula base. Support will be given. The entire situation in Spain and this region lies in your hands.

AFTERMATH

Outstanding! The Allies have suffered a big blow. Gibraltar is ours again! 

But sadly Franco has signed a truce with the Allies while you were giving your blood to turn the predictable outcome of this situation. All German forces are to leave Spain and Portugal immediately. As Hitler and Berlin do not want to risk a third front in Spain we decided to leave Spain as being told. You surely will get another assignment, maybe with the men you fought gallently with in those two years. But you are once again sent to southern France.
* Note: This is all FICTIONAL. Operation Felix was never commenced. It was only a plan but this campaign uses Panzer General II to show and let the player experience what very well could have happened with a bit of luck.
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