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Historical Overview 
Unable to assault the city of Leningrad herself, Army Group North laid a siege on the city in the fall 
of 1941.  After a failed attempt to hold the last railroad junction to the city—the Tikhvin 
Operation—the Germans were driven back by a Soviet counterattack in December of 1941.  By 
January of 1942 the Germans settled along a frontline that was to remain until the siege was lifted 
in the summer of 1944. 
 
In January of 1942, Stavka planned an offensive to break the German siege.  The forces of 
Leningrad and Volkhov Fronts were to co-ordinate their actions:  the 2nd Shock Army was to cross 
the Volkhov River between Novgorod and Chudovo and to advance north-west, splitting the two 
German Korps (the XXVIII and XXXVIII), while the 54th Army was to attack from its positions (to 
the north) south-west toward Lyuban’ and Tosno.  However, due to poor preparation and misco-
ordination, the two armies failed to attack in unison.  Even worse, artillery support and preparation 
were poor and failed to supress and destroy their objectives during the opening phases of the 
offensive.  As a result, the Germans were able to maneuver their reserves to parry both blows. 
 
By March of 1942, the cituation deterriorated for the Russians.  Even after Stavka redefined the 
objective for both armies to the capture of Lyuban’ and the encirclment of just the XXVIII Korps, 
the offensive halted.  With all initiative lost, elements of the 54th Army were held in a small pocket 

of penetration, while the 2nd Shock Army was fighting in a cauldron with a narrow strip of land connecting it to the main body of the Red 
Army. 
 
On March 15th, the German 18th Army launched an operation to restore its previous front line and to trap the 2nd Shock Army in its cauldron.  
The attack was focused at the base of the army's penetration across the Volkhov River. 
 
Both sides suffered from depleted manpower.  No German division was at full strength--with the exception of the 250th Spanish Division.  
Soviet divisions in some cases numbered 5000 men. 
 
Stavka--so tantalizingly close to splitting the German XXVIII Korps in half--refused to abandon the operation in the face of encirclement.  The 
2nd Shock Army continued to fight.  By May, after the 2 km wide communication strip between the 2nd Shock Army and 59th Army had been 
cut and restored time and again, evacuation began.  Out of some 40,000 soldiers 13,000 had evacuated.  The greater majority of the 
remaining 27,000 perished on the battlefield.  The near-destruction of the 2nd Shock Army was also the notorious capture of the Soviet 
General Vlassov.  Acting as deputy commander of the 2nd Shock Army, he assumed command in May.  The circumstances of his capture are 
unclear to this day;  however, under his command the 2nd Shock Army fought valiantly and followed Stalin’s order to the death. 
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The encirclement of the 2nd Shock Army.  Link to Source 

 
 
 

http://rkka.ru/index.htm


Installation 
To play this scenario, you will need the following: 
1. Depending on the scenario efile version, the latest version of the appropriate 

equipment file. 
Adler’s Efile: http://www.medio.mh.se/~vonadler/pg2/ 
Leon’s Efile: http://leonpg2.bip.ru/ 

2. Copy the scenario files to the USERSCEN folder of your Panzer General II directory 
3. Download the VOLKHOV map either from Steve Brown’s Clearinghouse: 

http://www.wargamer.com/pg2campaigns/steve/pg2.htm or from my page: 
http://staff.washington.edu/toliy/panzer/  

4. Copy the map descriptor file (volkhov.map; available with the MAPFILES download 
from above locations) to the SCENARIO folder of you Panzer General II directory. 

  

Gameplay Notes 
I have tried to keep as close to the historic Order of Battle as possible.  This scenario features a variety of units—some with special tricks! 
• A note on unit scaling: by the end of 1941, the organization of Soviet rifle divisions differed greatly in size from their German 

counterparts.  Suffice it to say that at times Soviet divisions were of comparable strength to German regiments.  I have tried to also 
represent the shortage of manpower for both sides by including many under strength units.  Both Army Group North and the Soviet 
Volkhov Front averaged roughly 50% manpower in the majority of their units.  Thus, the scaling is roughly one PGII unit per regiment on 
the German side and an over strength PGII unit per division on the Soviet side.  Especially for the 2nd Shock Army, units of 5-6 strength 
represent severely worn down divisions or regiments. 

• Several AA guns on both sides have as a transport their own ground role version.  This means you can use the MOUNT command to switch 
to ground attack role with those guns.  In addition, some infantry battalions have heavy weapons attached to them in a similar fashion. 

• Some Soviet artillery units used direct-fire roles in addition to their artillery support roles.  Use the MOUNT command to switch between 
roles with these guns. 
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Mission Objectives 
All victory (gold) hexes on the map are victory hexes for BOTH sides.  To win, either 
side has to control them all.  Please see the next page for details. 
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Germany
Side 1
1.   XXVI Korps
2.   12 Pz Div
      Turn 3
3.   XXVIII Korps
4.   XXXVIII Korps
5.   Part 250Sp ID
      Turn 5
6.   8 Pz Div
      Turn 5
7.   Luftflotte
      Turn 3

Soviet Union
Side 2
1.   Part 8th Army
2.   54th Army
3.   Reserve 54A
       Turn 5
4.   4th Army
5.   Sov. Airforce
       Turn 3
6.   Sov. Airforce
       Turn 5
7.   59th Army
8.   Reserve 59A
9.   Part 52A
10. 2nd Shock
Army

Operation Raubtier, March 15 1942
USSR vs. Germany
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